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AVL Shares Space

Creation of for increased outdoor dining and meeting space
Expanded flexibility of sidewalk space

Curbside pick-up zones (Downtown and West AVL)
Expanded opportunities for use of private parking lots
- vendor support in partnership with the Business
Inclusion Office
Fee waivers for dining, temporary use and signage permits
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Community Engagement & Impact

o 87% were able to hire/rehire staff (avg. of 3.6 people)
o 84% indicated positive impacts to bottom-line
o 100% wanted to continue beyond Oct 31

92% “very positive” impacts to biz & bottom line

~70% reported no increased negative impacts to parking

76% “definitely” interested in continuing even if fees and upgrades required
Comments = positive impacts on staff retention, morale and/or sense of
safety for staff (as well as customers)
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Next Steps

o Extending to allow for time to transition
o 1-on-1 coordination with development services staff for path to permanency

o Begin permitting for 2022
o Revise fees & potential adjustments to permit/encroachment standards

o Allow limited temporary program to continue through July 1 (no new applications)
o Develop a long-term program for public parklets
o (Consider a long-term program, fee structure, etc. for private business “streeteries”

o Long-term implementation on Wall Street in-progress
o Otherwise on-hold until additional resources can support development of a long-term
program, engagement, ongoing coordination & management



Next Steps

o During the next 6 months, staff will explore funding options to
support a reasonable work plan for transitioning elements of the
pilot program into permanent services (e.g. City’s supplemental;
budget, ARPA grant application, and other outside funding
sources)

o Participating businesses have begun hearing from staff about
next steps
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Hotel Development Regulations

Adopted by City Council in February 2021

Goals:

e |mprove In the hotel development
review process (i.e. incentive-based process)

e Establish where hotels are in the City

e |everage hotel development to achieve and
limit impacts of new hotels

e Enhance the of hotels



Hotel Regulations - Key Elements

e Creates consistent and transparent
process

e Incentivizes community benefits with
option of staff level review

Hotel Overlay

Limits hotels to appropriate areas

e Mitigates development
impacts

e Achieves Council and e Enhances hotel design

community goals e Establishes more

efficient design review
process



Hotel Overlay District

The overlay district is mapped with two PSR
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https://avl.maps.arcgis.com/apps/webappviewer/index.html?id=8125b91a03254f8e86d25318e78e2a0c

PUBLIC BENEFIT EXAMPLE

Public Benefits Table

Hotel Type Points Required
Small Hotel (7-35 rooms), CBD 100 ]
Large Hotels (36-80 rooms), CBD 140 C_]
Large Hotels (81+ rooms), CBD 180
® FIGlele, pOII’TtS based SyStem Small Hotel (7-35 rooms), Suburban 40 g
Large Hotels (36-80 rooms), Suburban 80 ]
PY Tiered based on Large Hotels (81+ rooms), Suburban 120 [;]
O CBD, River Arts District, Public Benefit Options Points | Selection
Affordable Housing (Option #1) 60 ]
Biltmore V|||age Reparations (Option #2) 100
Living Wages 60
Public Art 20
O —
SUburban areas Adaptive Reuse of Historic Building 50 ]
Displacement Business/Housing -20 ]
180 4
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Hvperlink: Public benefits matrix



https://drive.google.com/file/d/16a9tQgh3Fs90AbD0-gjqiUcV8e_gxbWI/view?usp=sharing

Revised Design Review Process

Combines design review committees into

Joint Design Review

Asheville Area Riverfront Committee
Redevelopment
Commission 8 members appointed by
Subcommittee City Council (drawn from

members of Downtown
and Riverfront

Downtown Commission Commissions)
Subcommittee

1 at-large member




Next Steps

o City Council public hearing to consider changes
regarding the regulation of “condotels” and other minor

changes to the hotel regulations
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Urban Centers Goals

The Living Asheville plan recommends
strengthening transit corridors to:
e Accommodate a growing population and
support job growth
e |[ntegrate affordable housing closer to jobs
e Improve connectivity with walkability that
supports transit
e Support a healthy environment with quality
urban design that improves tree canopy and

urban open spaces

Transit Stops

Transit Center

Transit Corridor



Urban Centers Goals

Less of this More of this




Where Are the City’s
Urban Centers?

Phase 1 (adopted): Merrimon
Ave (Stein Mart/Ingles), Tunnel
Rd (Innsbruck Mall), South
Tunnel Rd (Former Sears) and
Bleachery Blvd (Walmart)

Phase 2 (January 2022 review
by Council): South Tunnel Rd
(Asheville Mall and surrounding
area)

Preferred Growth Scenario




Thank You!

Todd Okolichany

Planning & Urban Design Director
tokolichany@ashevillenc.gov
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